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Integrated Partnership and Communications 
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• Partnership approach moving from transactional to transformative and moving 
form quantity to quality.

• Partners want to play a more active and engaged role in the partnership 
program.

• Partners want electronic tools and other resources to make communication more 
efficient and effective. 
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2010 Census National Partnership Program 
Key Lessons Learned



Criteria for Engaging Partners

REACH—Do they have national reach?

INFLUENCE— How trusted are they in their segment?

ACCESS—Do they have access to hard to count populations?

SECTOR— What segment are they in? 
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Examples of Partnership Opportunities

• Host a workshop.

• Use tools, information and messaging.

• Inform employees/customers/audiences.

• Provide information via traditional or new channels. 

• Invite staff to present at conferences.
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Managing Partner Accounts

• Partner prospects divided into the following segments:

• Affinity Groups (Chambers of Commerce, etc.)

• Non-governmental/Advocacy Groups

• Media

• Technology

• Business/Retail

• Academic

• Intergovernmental Groups

• The Federal Government
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Kindle-2011

Facebook Messenger-2011

Snapchat-2011

Instagram-2010

Oculus VR-2012

Sling TV- 2015 

HBO Now- 2014

New Times Require New Tactics



The Census Solutions Workshop is a partner event that forges new cross-
sector collaborations, where participants offer to contribute to the 2020 
Census. 

Workshop allows partners to: 
● Identify new solutions
● Create shared buy in
● Offer contributions  to solve some of our toughest challenges 

Census Solutions Workshops 
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Census Solution Workshops 2018 to Date
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Providence, RI
National Urban League 
April 13, 2018

University of 
Maryland 
May 5, 2018 

COSLA
Library of 
Congress
May 9, 2018

Hazard, KY
April 26, 2018 

Dallas, TX
City of Dallas 
September 2018 

State Voices
Beacon Hotel, 
Washington, DC 
June 6, 2018

QUAD Caucus 
Atlanta, Georgia 
June 8, 2018 

Latino Coalition 
Irvine, California  
June 15, 2018  
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1. DEFINE

A clear problem statement is 

articulated, (e.g. young child 

undercount; enumerator 

recruitment; rural + tribal 

populations, etc.). 

3. IMAGINE

Teams brainstorm ideas to 

solve the problem. 

5. PROTOTYPE  

Design and build a small-scale 

version of the solution to gather 

quick feedback.

4. EXPLORE

Teams dive in to the existing 

data / research related to their 

idea.

6. SCALE

Demo Day to present ideas to 

funders and stakeholders to 

scale idea regionally or 

nationally. 

2. CONVENE

Recruitment of creative design + 

tech + media talent, user 

advocates, and expert mentors 

to form teams.

12-week 

sprint

Census Accelerate
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• Contractor support started

• Continued follow up with key prospects and solidify commitments

• Staffing up

• Implementing metrics

• Continue integrating with Field

• Arrange speaking opportunities for senior executive leadership.

• Promote recruitment and 2020 Census operations.

• National partnership kickoff event(s) in April 2019
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Looking Ahead
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To learn more about the National Partnership Program, 
please visit: www.census.gov/partners

Raul E. Cisneros
Director of National Partnerships

raul.e.cisneros@census.gov
301-763-5204
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http://www.census.gov/partners
mailto:raul.e.cisneros@census.gov
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Questions?


